Shri. Elamaram Kareem
Hon'bie Minster for
Industries & Commerce

The Policy

of the present
Government
is to retain
the P5Us in
the Public
Sector,
protect and
develop
them", said
Sri Elamaram
Kareem,
Hon'ble
Minister for
industries &
Commerce at
the PSU
Annual
Review Meet
2009

HE Annual Review
T Meet - 2009 of PSUs

under the Industries
Department was held on 29
May 2009 at Taj Residency,
Thiruvananthapuram. CEOs
and senior officials of 41
operational PSUs attended
the review. Senior officers
from various Banks and
Financial Institutions were
also present. Shri KP
Rajendran, Hon'ble Minister
for Revenue, Government of
Kerala, was the Guest of
Honour. Shri John Mathai,
Chairman, RIABE welcomed
the gathering. He said that
the performance of PSUs
during 2008-09, the year
under review, has been
encouraging. RIAB has
played a significant role in
monitoring and audidng the
PSUs. The profit recorded by
the PSUs has doubled to
Rs. 169.45 crores when
compared to Rs. 80.31 crores
during 2007-08.

Shri T Balakrishnan, Principal
Secretary (Industries &
Commerce), Government of
Kerala delivered the
introductory address. He said
that the majority of the PSUs
in the State of Kerala were on
the path of development.

The inidative by the
Industries Department to
enter into joint ventures with

1 09-10

Publication of

RIAB

Industries Department
Government of Kerala
India

PSU Annual

g

!’leview Meet 2009

q'.",r}*'&lﬁ_fl EE'F-"J:_{

Tl n Diwnedl Ermaprise
[t ————

Shri John Mathai, Chairman, RIAB welcoming the participants,

O the dais from feft: Shrl K Padmakumar, Secretary, RIAB, Dr. K Gopakurnar,
Addicional P3 to Minister {Industries), Shri T Balakrishnan, Principal Secretary
(Induseries & Commerca), Shrl Elamaram Kareem, Minister (Industries), Shr K P
Rajendran, Minister (Revenue), Shri K 5 Srnivas, Additional Secretary (Industries-1P),
Shri M Sasidharan Mair, Special PS5 to Minister (Industries), Shri © N Muraleedharan
Pillal, Additional PS5 to Minisver (Industries)

Central P5Us has helped in
the growth of PSUs in the
State. He pointed out that
considering the area, density
of population and GDE
Kerala should be having only
30 P5Us in place of around
120. Therefore, it was time
to look for merger or
amalgamation of PSUs with
similar nature of operations,
make them viable and
competitive nationally as

well as internationally. The
State P5Us should be strong
enough to compete with the
private sector. The objective
of the PSUs should be to
‘maximize the total returns
of all stakeholders’. The
strict monthly reviews by
the Hon'ble Minister for
Industries has been one of
the reasons for the success
of the P5Us,
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Creative Leadership
Under Constraints

workshop on ‘Creative

Leadership under Constraints’

for the top management of
State Level Public Enterprises in Kerala
was held on 22nd October 2008 at
Mascot Hotel, Thiruvananthapuram.

This program was mainly intended to
energize the SLPE leaders to look at
innovative options in leadership under
various constraints due to the nature of
the oreganizational framework and the

necessity to balance the demands of
stakeholders. The program was largely
interactive in nature with lectures, case
discussions and role-play. Professionals
from Asian School of Business,
Technopark, Thiruvananthapuram

provided faculty support for the
programme. This was the 4th in the
“Performance Management Series”
organized by Public Sector Restructuring
and Internal Audit Board (RIAB).
Around 40 officers including CEOs of
various PSUs under the Industries
Department, Government of Kerala
attended the programme.

Shri Elamaram Kareem, Hon'ble
Minister for Industries, Government of

From Left:

Shri T Bafakrishman 145,
Principal Secretary
(Industries & Commerca)
addressing the participants,
Shri K Padmakumar,
Secretary, RIAB, She John
Maghai, Chairmnan, RIS

Kerala addressed the gathering.

Shri T Balakrishnan, Principal Secretary
(Industries & Commerce) and

Shri P H Kurien, Secretary (Industries —
Investment Promotion), Government of
Kerala also participated.

The workshop in progress




Thoughts on

Growth of the
Public Sector

CONOMY the world over is
E undergoing vast changes

due to high fluidity in
respect of the various deciding
factors which influence
the growth of the
industry. For example,
high fluctuations in
currency value and

crude oil price.

The reasons that led to
this plight were
inadequate financial
planning and control,
removal of the protective
duty structure, lack of
proper and timely
marketing efforts,
competitive weakness
due to high cost
structure and
investments in very big
projects which could not
be managed by the
Company. The crisis called for
strategic interventions and
revitalization plans.

The saying “Survival of the
fittest”, continues to be valid.
Likewise, the saying “The Market
will not pay for the inefficiency of
the Industry”, applies whether it
is private sector or pubfic Sector
Proper planning, farsighted
vision, strong teamwork and
continuous application of modern
technology alone can support the
survival of the industry, leave
alone its growth and
development,

It i5 the leadership that makes the
difference in the growth and
development of a company.

In the circumstances, a company
can survive with the following

Proper
planning,
farsighted
vision, strong
teamwork and
continuous

application of
modern
technology
alone can

support the
survival of the
industry.

three aspects in the order of
significance namely:

(1) Service, (2) Delivery, and (3)
Quality:

Today we see the
banks coming to
our doorsteps to
open a savings
account and taking
instant
photographs,
Hence any action
initiated in the
organisation
keeping the
customers’
satisfaction in
mind will lead to

There is a need to
implement all the
management

systems which are
illustrated below:

1. Best 55 Practices

2. 7 QC Tools (Quality Circles)

3. Gemba Kaizen

4, Office Kaizen

5. Total Productive Maintenance
(TPM)

6. Total Safety Management(TSM)

7. POKA-YOKE (Mistake Proof)

8. Total Quality Management
(TQM)

The public sector companies should
also evolve a system by which a
total participation in the
management by the workers and
employees of the company is
achieved. Today, there is a need to
motivate the work force and
provide them a good congenial
work atmosphere. The work force
should be self-driven in improving
the efficiency of the production of
the company without being driven

the path of success.

M C Sankaran

Managing Diractoe;
Matappuram Ca-cperathe
Spinning Mills Lie! ared
Carrannoee Co-cperathe
Spirning Mills Lt

always by the supervisory cadre, In
fact the supervisory cadre need to
guide, advise and oversee the work
of the company only.

An up-to-date MIS is also a must
whereby daily profit and loss and
balance sheet can be seen by the top
management.

Above all, today forward integration
and trading activities are a must for
taking a company to profit levels
which will help to cope with the
vagaries in the economy and the
industry per se. For example, a
spinning mill should aim to get
value added processed fabric instead
of merely selling grey unprocessed
yarns making a very low margin or
at times incurring loss. For this the
company needs to go that extra mile
by outsourcing other textile
activities, namely gassing,
mercerizing, dying, weaving fabric,
finishing and the like.

Likewise, orders to be sourced for
any textile product, making a
separate ‘Trading Centre' as a profit
generating centre or subsidiary, thus
giving a company More resources
and liquidity which can be utilized
as a reserve when the company faces
tough times.

A company should never depend on
a single channel of distribution,
Instead it should have a minimum of
five channels and the dependence on
any one channel should not exceed
more than 20% thus ensuring the
stability of the company.

A company should also put in place
long term planning for purchase of
raw materials so that procurement
is scheduled in a manner that
affords the advantage of competi-
tively low prices, enabling the
company to attain high profit levels.































